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Fee-For-Service to Prospective Payment E O St ey
Transactional Longitudinal & Relational
Volume-based Value-based
Reactive Proactive
Sick care Preventative care
Siloed care Coordinated care
Incongruence between Alignment with
patient-physician-payer Patient-Physician-Payer
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Financial Impact E S vy
Key Assumptions Current Model
Panel Size 2,500 Revenue
Fee-For-Service 616,333
Avg. Visits per Year 1.80 Prospective Payments -

Total Annual Visits 4,500 Total 616,333
Collections per Visit S 137 Frrartae 436,333
Overhead Rate 71% )

Earnings S 180,000

$616,333

2,500 Panel Size S20.54 Total Earnings - MGMA %Tile 18.1%Tile
12 Months =
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Key Assumptions

Panel Size 2,500

Avg. Visits per Year 1.80
Total Annual Visits 4,500

Collections per Visit _

Overhead Rate 71%

Per Member Per Month Rate _
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" /TN HEALTH NETWORK

Fee-for-Service Model Prospective Payment Model

Revenue Revenue
Fee-For-Service 616,333 Fee-For-Service -
Prospective Payments - Prospective Payments 750,000
Total 616,333 Total 750,000
Overhead 436,333 Overhead 436,333
Earnings S 180,000 Earnings S 313,667
Total Earnings - MGMA %Tile 18.1%Tile Total Earnings - MGMA %Tile 77.7%Tile
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